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REPORT OF AFDIT
P
CORFULLATED CHARITIRNG COMSITT K
FOR THE Poalnon
25 JULY 1955 - 8 MAY 1956

l. This resort covers a site audit of the Consvlidated Charttias
Committes from its inception on 25 July 1955 throagh § day 1956.

2. 0n 25 July 1955 ths Director of Central Intelligence s proved
proceading with an agumal *One-fund Jrive" for charitable purposes.
To accomplish this objective, a Consolidated Charities Comalite: was
estatlished within the agency composed of designees of the Jirsctor of
Central Intelligsnce, jeputy Jlresior (Plans), iewuty Direetor (Sauvport),
and the Depubty Ilrector {Inballigence}, with the Idrector of Personnel
or his designce ascting as chalrman. /¢ 3 meeting held on 13 Septembar
17%5 the Cammittee appointed officsrs snd degignated s bank as & de-
posltary for its funds,

3. TViee-chairmen appoinied by each igsncy componmt wers rospon—
slble for the solieitation and collection of contributions fyom sgency
saployeas. Vice-chalrmen designated keymen who contacted approximataly
25 to 30 persons sach. fthe keymen collectsd funds and pledge eurds
from swployees snd maintained contrilmtor records which they surrendsred
through their respective vice-chairsen to the Emplayes Services “rench
of the Office of "ersonnel. This branch was responsibls for accounting
for the fands received snd msintaining the books and records of the
Gmi%t”.

ke Taring tha sadit period Ageney esploywes nledged 3100,767.19,
of which 2100,087.9h, representing 99.3 parcent of the amzount pledged,
wis collected. ‘he smount collected of 2100,037.94 with #346.50 left
from the 195k “exmmunity Chest Drivae, gavs a total of J100,h3k.kl to be
sceounted for. Of this amount, £77,715.0L was distridbuted to sclected
charitlies and ‘119.55 was disbursed for expenses of the drive. e
remaining 600,95 represented cash on hand and in bank at 3 ¥ay 1756
and is being held as a reserve fund for amergencles or for payment
along with next year's contributions. Further particulars are given
in gxhibit ! - Staterent of Sowrce and Jse of Punds,

Comments on fudit

5. The audit includod a review of procedures snd oporations and
an exmmination on a tast cheek baals of cash receipts and disbursemmte.
In the aadit of cash receipts we determined, on a test basis, thal cash
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recaived antd recorded agreed with the msoumbis contributed zs showm by
the individnal rledge carde. Ve could not determine, however, that
the pledge carde for all contributors had been turned in, since tho
cards ware not conlrolled through vremmbering. 1t is sugpestad
that, in future drives, the Committes premumber pledge cards and
maintain coniroel liste to asmire that all cards issusd sre accounted
for.

6, The tabulation prepared by the Employees Service Drench to
smamparize the amounts designated for the variocus charities listed
the amounts designated but did not show the names of the eontributora.
Fartherzore, the talulation was not segregated according io Agenoy
comonente. Thus, we eould not nseartsin whether the mmounts desis-
naded on the individual pledge cards had been slloeated to the sherity
as designated. Ve suggest tha’t ihe Commiitee, in Nuture drives, sum—
marise the smounte deslgnated by 2;ency component snd, if prasticsbla,
list the namos of contrimtore.

7. It was difficult to locate vledge cards by neme because of
the samer of [iling. They were filed alphabetically enly asg to the
first latter of the surmname and without regard 0 igency cemponent.
Ye mggest thal ths cards be cempletely alohabetimed by igency
componant.

Mainistrative sotlon Regquested

3. The matiers cgumented upon in this report whish, in our
opinion, require adsinistrative sction of the Commities in ensuing
charity drives sre ssmmarized:

. Ppenymber Tledge cards and maintaln control
lists o asmre that sl)l cards sre agcounted
for. (Taragrsoh 5)

t. Prepare a tadulatiop for ssch Agenoy compouant

saxmarizing saployee designations to charities,
If practieable, list names of contributors,

(Paragrsch &)

o. File nledge ¢ards alnhabatically by eomponent.
{Pursgraph 7)

HEADCTAZTARE AYDTT DIVIZIOR
WATE OF REDTe 31 May 1956
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Consolidated Charities Zommitice
Statenent of Soures and Tse of Tunds
For ths 2ariod
25 Jaly 1755 - 3 ¥ay 1956

SJoures of Fands

sxhibit ¢

balanee on hand frenm 195}4 (mt}’ Chagt Irive scevene @f % SMCSQ

Contritions collected from Agency employses during
aadit Da’iﬂd Y N S Y i I Y

i‘:e‘m ﬁnd! tc M ‘cwmgﬂ f@r LA S R A R B A ER TS FESREENE NSNS ]

iise of funds

Distributed to charitiss:
cmmw CNOBY sonsesnranenrscrncnsssnssnseranssssos
Amprican Red CroS? seeeeesvesavrssasssnnnsnsasssssvan
Yarch of m I R I I rmImMmmnm ™
Aserican Cancar qﬁﬂiﬁy R I I I ™
mi%ﬁ' fer sﬂ?ﬁ-‘d thildren P N Y T L L ]
American Heart issoclatlon SHEseaTRITLIIEEIRISIOESIEIRRCH I Y
Arthritis and “houmatiom P I P P AN S LI IR AN LA B ESEE N EE R
Rm;!ﬁlltam Palice BAO” CIUD seevrevavacsonmassisnsns
stmericm Yorean Toundation sraeserEsrTRsEAS IR SSRE AR VR R Y
Cmgade for “ﬂ&dﬁm SETIAITES LIV ISIETIEPOREITISLARRANE Y
gﬁ u”m Fﬁﬁé LA A SRS RE E A AR R RS IR R AR RN RN Y SN
ﬁ“mm' ?13 thl"itiﬁa} Y I N TS

rﬁm iﬁ“ﬁhmw ch‘riu&‘ I EE A E AR S RENETE NENERREN.)
cmi% wmm LEE RS S RSB E RS AN EREENTEEEEZE SR E X R EFE R N IS
Cagh on hand and in bank a8 of 3 May 1758 eevveaneonsas

Total funds soeounted for LensrsESERALIRELTRSIRNGELER SRR RES

_100,087. 74

300,131

12,33.41
7s340.62
6,878.65
3,988.28
3,181,
2,513.39
1:&3&- 6‘5?

T9h.h6
S0Q.00
155.27

—313.37
99, T15.0k

113,58
600.485

$100,4 34, Lk

a/ We were informsd by the Seerstary to the Committes thet this amount
was collected for the 198k Comminity Chest Nrive after its books

wore dloged,
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